


Manufacturing Innovation Fund Advisory Board
Meeting Minutes
Department of Economic and Community Development
October 13, 2015
8:30 AM-10:00 AM
505 Hudson Street
Hartford, Connecticut


Attendance
· Board Members: Commissioner Catherine Smith, Chris DiPentima, Jon Gavin, John Harrity, Beverlee Dacey, John Zoldy and Colin Cooper 
· Board Members via Phone: Donald Balducci and Todd Pihl
· Quorum: Yes
· Others: Elliot Ginsberg, Jeff Smith, Jennifer Herz, Susan Palisano, Bonnie Del Conte, Kathy Marioni, Bernice Zampano, Mike Bartley, Bryan Garcia, Carmen Molina-Rios, Rob Michalik, Alison Lubin and Ben Arsenault 
Minutes
Meeting called to order by Chair Commissioner Catherine H. Smith at 8:47 am.  

1. Call to Order: Commissioner Smith welcomed the board to the meeting and introductions were made with additional time given for the newest board member on Jonathan Gavin.

2. Approval of September 8th Meeting Minutes – Motion to approve by Catherine Smith, John Harrity approved, Chris DiPentima 2nd, board in agreement

3. Manufacturing Day/Month: Overview by Susan Palisano. 
Manufacturing Month is currently half way done with the following successful events accomplished; Goodwin College Manufacturing Center Student Day, Manufacturing Mania, Student Day at Pratt & Whitney ,Henry Abbott Technical High School Open House, Grasso Southeaster Technical High School Open House and Tunxis Community College Mini-Maker Faire.  Commissioner Smith asked for a recap on the entire month for the next MIF meeting.

4. IMCP Co-Chair Report out: The IMCP summit will be taking place next week in DC, with Commissioner Smith, Bonnie Del Conte, Kathy Marioni, Barbara Fernandez and Carmen Molina-Rios planning on attending.  This educational summit will inform the 2015 IMCP winners on next steps and give explanation the previously 2014 winner’s outcome.

Work Force Development: overview by Co-Chair John Zoldy. The team has divided into 3 subcommittees to focus on the short term, midterm and long term objectives. Additional ideas were to start on IMCP Marketing Strategy and hope this work force development initiative will begin in the IMCP region and then move to the rest of the state.  

Supplier Network: overview by Chris DiPentima. The teams’ main focus is to create an association around shipbuilding. The current problem is the shipbuilding industries typically don’t share this type of information. 

Research and Innovation: overview by Carmen Molina-Rios. The team is looking into tech parks and researching the following technologies; additive, composite and hybrid manufacturing.  
Infrastructure and Site Development: overview by Bryan Garcia. The current energy action plan is accurate but this team is proposing to expand into transportation, brownfield and resiliency. 

Trade and International: overview by Beverlee Dacey. The team is currently working with DECD to enroll additional companies that focus on international trade.  

Operational Improvements: overview by John Harrity. The team is looking into improving companies operations by helping companies gain capital access and lean training. 

Evaluation and Metrics: overview by Todd Pihl. Todd has asked the co-chairs to review the 2014 designation awardees’ website for metric ideas and to decide what we want to highlight for CTs IMCP  metrics.  

5. Annual Report: overview by Beverlee Dacey. The MIF Annual report is almost completed and board members were asked to send their final comments to Bev, Chris DiPentima, Alison Lubin and Ben Arsenault by the end of next week. Additional ideas were to upload the final annual report to the MIF website and to increase targeting marketing to reach the designated communities, for next year’s report. 

6. Commissioner Smith motioned to adjourned meeting, John Harrity approves, John Zoldy seconds Meeting Adjourned at 10:04 a.m. Next meeting is scheduled for November 10th but will change due to conflicts in board members schedules. 



