
Manufacturing Innovation Fund Advisory Board
Meeting Minutes
Department of Economic and Community Development
November 23, 2015
9:00 AM-10:30 AM
505 Hudson Street
Hartford, Connecticut


Attendance
· Board Members: Commissioner Catherine Smith, Chris DiPentima, Jon Gavin, John Harrity, Beverlee Dacey, John Zoldy, Colin Cooper and Todd Pihl
· Board Members via Phone: Donald Balducci and Danny DiPerna
· Quorum: Yes
· Stakeholders: Elliot Ginsberg, Susan Palisano, Paul Striebel, Bonnie Del Conte, Tracy Ariel, Kathy Marioni, Bernice Zampano, Eleanor Lennon, Barbara Fernandez, Carmen Molina-Rios, Rob Michalik, Alison Lubin and Ben Arsenault 
· Stakeholders via Phone: Bryan Garcia
Minutes
Meeting called to order by Chair Commissioner Catherine H. Smith at 9:04 am.  

1. Call to Order: Commissioner Smith welcomed the board to the meeting and introductions were made.

2. Approval of October 13th Meeting Minutes – Motion to approve by Catherine Smith, John Harrity approved, Colin Cooper 2nd, board in agreement.

3. Manufacturing Month: Overview by Susan Palisano. This year’s Manufacturing Month was a success with multiple events educating students on the manufacturing sector, around the state. One of the highlights from the second half of the month was the Girl’s Manufacturing Summit. Over 140 female students, from 14 schools participated in the Summit, which had multiple workshops and presentations from Connecticut Women’s Educational and legal fund (CWEALF).
 
4. IMCP Summit Board Member Perspective: Overview by John Harrity. The IMCP Washington Summit was a two day meeting, presentation workshops and networking at Dept of Commerce and White House Executive Office Building; Main takeaways: participating in IMCP will connect us to expertise at federal level, which can translate to resources; To be determined: we were encouraged to urge our Congressional delegation to support full funding for this effort, but that has not yet occurred – the $1.5 billion associated with full implementation of the program has not yet passes.

5. IMCP Co Chair Report Out:

Work Force Development: overview by Co-Chair John Zoldy. Divided into three groups, short-term, mid-term, and long-term and overall focus, is marketing for manufacturing, especially aerospace and shipbuilding  

Supplier Network: overview by Chris DiPentima. The teams’ main focus is to create an association around shipbuilding. Brenda Wiltrout has joined the subgroup and is currently working with Electric Boat to gather a list of ACM key players. 

Research and Innovation: overview by Danny DiPerna. The team is looking into tech parks and researching the following technologies; additive, composite and hybrid manufacturing  

Infrastructure and Site Development: overview by Bryan Garcia. The current energy action plan is to focus on C-Pace program, which the Connecticut Green Bank plans on closing by the end of the year. 

Trade and International: overview by Beverlee Dacey. The team is currently working with DECD to enroll additional companies that focus on international trade.

Operational Improvements: overview by John Harrity and Bonnie Del Conte. Currently the pursuing Electric Boat and looking to set up meetings next week; Bonnie: mention that the team needs to look outside EB and to smaller manufacturers in the state. 

Evaluation and Metrics: overview by Todd Pihl. Todd has reviewed the 24 Designated Communities’ websites and recommended board evaluates them as well; Todd asked the teams to look on the big picture for the State and for each subgroup to focus on one or two metrics to show the impact of the IMCP going forward.  

6. Annual Report: The MIF Annual report is almost completed and board members will decide on the final draft at the next meeting. Once the MIF annual report has been decided upon, it will be uploaded to the website for the public to view. There will be a brainstorming session in the next board meeting, to discuss next year’s strategic plan. Quarterly reports will also appear on the website

7. Commissioner Smith motioned to adjourned meeting, Chris DiPentima approves, John Harrity seconds Meeting Adjourned at 10:30 a.m. Next meeting is scheduled for December 14th at 9am.
