
Manufacturing Innovation Fund Advisory Board
Meeting Minutes
Department of Economic and Community Development
December 14, 2015
9:00 AM-10:30 AM
505 Hudson Street
Hartford, Connecticut


Attendance
· Board Members: Commissioner Catherine Smith, Chris DiPentima, John Harrity, Beverlee Dacey, John Zoldy, Todd Pihl, Donald Balducci
· Board Members via Phone: None
· Quorum: Yes
· Stakeholders: Elliot Ginsberg, Mark Stanewicz, Bernice Zampano, Tracy Ariel, Kathy Marioni, Commissioner Rob Klee, Barbara Fernandez, Carmen Molina-Rios and Alison Lubin
· Stakeholders via Phone: Bryan Garcia, Eleanor Lennon, Eric Brown, 
Minutes
Meeting called to order by Chair Commissioner Catherine H. Smith at 9:06 am.  

1. Call to Order: Commissioner Smith welcomed the board to the meeting and introductions were made.

2. Approval of November 23 Meeting Minutes – Motion to approve by John Harrity approved, Chris DiPentima 2nd, board in agreement.

3. Annual Report: overview by Chris DiPentima. Shared that the takeaway from the last meeting was to make the report more of a marketing tool and the next goal will be to create quarterly, living documents that are updated on a consistent basis. Motion to vote/approve report by Chris DiPentima approved, Beverlee Dacey 2nd, board unanimously accepts FY 2015 MIF Annual Report
· Suggestion by John Harrity to send out hard copies of the report to stakeholders and manufacturers through the state to raise awareness and communication between MIF and its constituents; Catherine Smith suggests that report will be send to associations, brought to the legislature, brought to the Manufacturing Caucus, and will be included in Chamber of Commerce presentation
· Update/status of quarterly reports will come at next meeting

4. IMCP Evaluation and Metrics Presentation: overview by Todd Pihl. Two categories of metrics: primary (overall/umbrella) metrics and secondary metrics. Discussion surrounding national rankings for shipbuilding and aerospace industries and which source of rankings are best to use (what information goes into creating the rank); discussion around CT’s high cost of energy and whether the goal is to lower the price or increase efficiency. Beverlee Dacey suggests ensuring that workforce development, especially in shipbuilding, is important to measure, and wants to create a metric for international trade. It will also be useful to see what the 23 other IMCP regions choose for metrics. Todd and Don will continue to discuss and work with the metrics

5. IMCP Co Chair Report Out:

Workforce Development: overview by John Zoldy. Held a conference call last week; marketing is the key focus of the group right now – putting a team together to do an inventory and see the gaps and/or duplicity in marketing efforts across all channels

Supplier Network: overview by Chris DiPentima. All is going well so far, wants to focus more on technology insertion, so they are working to partner with the Research and Innovation working group

Research and Innovation: overview by Barbara Fernandez. Held a meeting with Pratt and Whitney last week (attendees include: Mun Choi, CCAT, University of Hartford) that focused on physics based manufacturing; will follow up with a meeting in January at EB and they’re looking for an ask of $15M

Infrastructure and Site Development: overview by Rob Klee and Bryan Garcia. Three areas of focus are transportation, brownfields, and resilience. Transportation will need to focus on projects that are mostly complete, given the time frame; brownfield projects will be mostly EPA asks; and resilience projects around coastal/shipbuilding have ambiguous federal funding sources, especially when trying to find money that goes to the IMCP region (can’t just use Sandy resilience money); Bryan Garcia brought up C-PACE and the hurdle of whether we can use interest rate buy downs; the Green Bank will likely hold pilot projects in three towns and they’re working to coordinate with other teams for federal funding 

Trade and International: overview by Beverlee Dacey. Recently held a conference call with SBDC, Ann Evans, and a consultant on international trade to determine where the biggest issues lie: regulations and training; trying to nail down grant opportunities and use STEP money

Operational Improvements: overview by John Harrity. Last goal was to make contact with EB, which was successful – Bonnie and John spoke with Maura Dunn, the VP of HR at EB; EB is interested, but there are communication issues across different levels; Catherine Smith offered to go to the President of EB to get the right people in the room. Discussion surrounding how EB has much to gain from MIF and might want to consider getting someone from EB onto the MIF board

6. 2016 MIF Strategy Discussion: 4 key takeaways: 1) need to increase communications/marketing across all channels, 2) possible creation of a program that “teaches the teachers” to increase the number of instructors in technical high schools, afterschool programs, and community colleges, 3) continue working on a targeted strategy to engage young people, and 4) further support young and growing businesses

7. 2016 Meeting Schedule:
· Meetings to now take place on the 2nd Thursday of each month, 9:00-10:30am
· Vote: Approval of 2016 meeting schedule, motion by John Harrity, seconded by Donald Balducci, unanimously approved

8. [bookmark: _GoBack]Commissioner Smith motioned to adjourned meeting, John Harrity seconds Meeting Adjourned at 10:30 a.m. Next meeting is scheduled for January 14, 2016, 9am
